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Medellin, Colombia’s second city, has a lot to be proud of. As recently as 2013, 
the Urban Land Institute chose it as the world’s most innovative city.
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edellin, Colombia’s second city, has a 
lot to be proud of. As recently as 2013, 
the Urban Land Institute chose it as the 

world’s most innovative city. It beat off 200 other 
cities to win the award in a contest that took into 
account eight separate criteria, ranging from 
infrastructure and education to livability and 
culture. Perhaps no institution in the city better 
exemplifies all four of these metrics better than 
its metro system - Metro Medellin.

In 2020, Metro Medellin will celebrate 25 
years. Like all the best public investments, it 

has a symbiotic relationship with its city: It 
became successful because of the people, 
and the people became more successful 
because of it. We recently spoke with Andres 
Fernández, part of the Communication Team 
at Metro de Medellin about how its impact on 
one of the world’s most innovative cities, and 
where it sees its future. 

Origins
Mr. Fernández tells us: “Metro Medellín is 
a mass transit company that operates in 

M “We’ve just turned  
24 years of age,  

and we’ll  
celebrate 25 years  

this coming  
year”

Medellín and in the geographical area that 
is Medellín, which is the Aburrá Valley. The 
Aburrá Valley is also made up of Medellín and 
has nine other municipalities close to Medellín. 
The metro began commercial operations in 
1995 on November 30, we’ve just turned 24 
years of age, and we’ll celebrate 25 years this 
coming year.” 

Having started with just two lines, the 
metro system quickly expanded, he says: “We 
added a few more lines which use different 
kinds of transport technology - most notably 
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the cable car. Cable cars are usually used to 
transport tourists, but in 2004, we delivered 
the first cable car in the world that is used as 
a mass transit system. You may ask why! Well, 
Medellín is a city that is located in a narrow 
valley, like a canyon, and we needed what we 
call a ‘social innovation’ to connect people 
living there to the city.” 

As Mr. Fernández points out, reimagining 
what is essentially a tourist vehicle as a mode 
of mass transportation is an innovation in 
itself. The city already has five, and is in the 
process of finishing the construction of its 
sixth line. To this, it also added three BRT (Bus 

Rapid Transit) lines, which run the length of 
the city - one with exclusive access, and two 
more which share lanes with buses. Also there 
is a tram line.

As recently as the end of November 2019, it 
began running its first electric buses in the city 
- another new milestone for Metro Medellin, 
ensuring that Metro Medellin now has a metro 
system, trams, cable cars and buses. “We’re 
proud of this multi-mobility and bringing all 
of them together is what we aim for,” he says. 

Impact on the City
The many international awards that Medellin 
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“We’re proud of this multi-mobility and bringing all of 
them together is what we aim for”

has won over the past 15 years - 
the latest of which was the Lee 
Kuan Yew World City Prize in 
2016 - all underline the impact 
that Metro Medellin has made on 
the city. Mr. Fernández says: “Yes, 
it’s an issue that we promoted 
even before starting commercial 
operations back in 1995, and it’s 
what we call ‘Metro culture’”. 

Metro Medellin envisions 
Metro culture as a new positive 
relationship between them 
and the city through various 
initiatives and strategies. Mr. 
Fernández expands on this: “For 
example, with the community 
we have citizenship training programs in 
citizenship for children and for young people, 
called “Metro friends” and “school of leaders”. 
We also promote our users access to art and 
culture and have 5 libraries within the system 
stations that we call ‘ Bibliometro’”. 

He continues: “We also have 
a program called “rolling words” 
where there are some mailboxes 
situated in our stations where 
people can take a book, and 
return it after they’ve read it, so 
that another person can read it. 
And we have two small rooms 
to make art exhibitions in two of 
our stations. So,  rather than a 
means of transportation we try 
to see it not simply as a transport 
company we see ourselves as 
generating quality of life, and all 
our initiatives reflect that.” 

But the biggest impact of 
all has unquestionably been 

socioeconomic: “our cable cars reach the 
poorest neighbourhoods of Medellin, located 
on hillsides, where there was little or no 
formal transportation before the arrival of 
the cable cars. The cable car made them less 
marginalized, and gave them a new incentive 

The cable cars 
reach the poorest 
neighbourhoods 
of  Medel l in , 
l o c ate d  o n 
hillsides, where 
there was little 
or no formal 
t ranspor tat ion 
before the arrival 
of the cable cars.

Did you know?

BUSINESS EXCELLENCE  [ OCT 2019 ]   



TELVAL SAS es una empresa constituida 1986, con 
el objeto de prestar servicios integrales de ingeniería 
y arquitectura, que incluyen los campos del diseño, 
consultoría, interventoría y construcción de obras civiles.

En junio del año 2004 recibió la certificación de su sistema 
de gestión de calidad y en abril de 2007 certificó el sistema 
de gestión ambiental y de salud ocupacional, actualmente 
llamado seguridad y salud en el trabajo.

Durante más de 30 años de existencia se ha caracterizado 
por ser una empresa comprometida con las necesidades 
y expectativas del cliente, la conservación del medio 
ambiente y el bienestar de nuestros trabajadores, que 
busca promover la honestidad y la transparencia en todas 
su actividades, creando valor a sus accionistas, clientes, 
colaboradores y la sociedad en general.

Es su intensión seguir trabajando con todo su esfuerzo 
para destacarse dentro de la industria de la construcción 
y seguir entregando obras de alta calidad que además 
aporten al desarrollo de nuestra sociedad. 

www.telval.com

TELVAL SAS was formed in 1986, with the purpose of 
providing integrated engineering, architectural services. 
Its services include design, consulting, supervision and 
civil engineering construction.

In June 2004 TELVAL SAS received the certification of 
its quality management system and in April 2007 it was 
certified with for its environmental management system 
and occupational health, currently called security and 
health at work.

During more than 30 years of operations, TELVAL 
continues to prove itself as an organisation committed 
to the needs of its clients, the conservation of the 
environment as well as the development and wellbeing of 
its staff. It has built its brand on the foundation of honesty 
and transparency across all of its activities with the goal 
to continue to meet and exceed the expectations of its 
shareholders, customers, collaborators and community.

Its goal is to continue delivering superior work and putting 
effort to stand out in the construction industry and 
continue delivering high quality works that also contribute 
to the development of our society.
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to look for work in the city, by providing them 
with a fast and economic means to reach the 
centre. This was as true for workers as it was 
for students in those areas and made a huge 
contribution to the local economy.” 

Sustainability
These days, a city doesn’t pick up global 
awards unless it’s sustainable, and Metro 
Medellin certainly contributes in that regard. 
As Mr. Fernández emphasis: “our metro is 
electric, our cable cars are electric, most of our 

“If we hadn’t mobilized those passengers, we’ve calculated 
that an extra 675,000 tons of CO2 would have been 

emitted into the atmosphere”

buses are electric (some run on gas) and the 
tram is electric. We have a great advantage in 
that energy matrix in Colombia is very clean, 
with most of its energy being hydroelectric.”

In 2018, Metro Medellin transported 
an estimated 300 million passengers. Mr. 
Fernandez says: “If we hadn’t mobilized 
those passengers, we’ve calculated that an 
extra 675,000 tons of CO2 would have been 
emitted into the atmosphere. That’s not to 
mention other pollutants such as PM 2.5, which 
is particularly dangerous in a canyon with 
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its specific climatic conditions.” Clearly, the 
metro system’s impact on the poorest suburbs 
of Medellin hasn’t just been socioeconomic.

Future Plans
There’s plenty of work underway at Metro 
Medellin. As Mr. Fernández points out: “we have 
a master plan, called “trust in the future” and 
projects the growth of the company to 2030. 
The plan takes in five separate components, 
including the expansion of the metro, which 
defines 16 new lines to be built, the rollout of 
more electric buses, the “multi-purpose railway 
corridor” which will revive one of the train lines 
that used to operate in the valley of Aburrá, a 
national rollout of a train system that crosses 
the country, and finally, a management plan to 
bring it all together.”

Closing in on its 25th anniversary, we asked Mr. 
Fernández how it was going to commemorate 
the milestone. The answer arrives quickly and 
is unequivocal: “We’re going to be the most 
daring, dynamic and human company in the 
development of mobility solutions and in the 
transformation of sustainable territories in 
Latin America, guaranteeing financial, social 
and environmental sustainability. That is our 
goal for 2020.” It seems like very little can stop 
it from achieving that goal.  
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 “It seems like very little 
can stop it from achieving 

that goal”
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