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n 2020, the Tanzanian Government 
and Barrick Gold Corporation 
launched a joint venture – Twiga 

Minerals Corporation – intending to 
revitalize two gold mines at North Mara 
and Bulyanhulu and make the 50:50 
enterprise a model for similar operations 
in other regions.
 
Tanzania is one of Africa's top five 
producers of gold and accounts for 1.3% of 
total global gold production. The nation's 
gold reserves are approximately 45 million 
ounces, and production is currently at 
around 50 tonnes per year, with 2020 a 
standout with 55.6 tonnes. Gold accounts 
for about 90% of all mineral revenues in 
Tanzania. Gold exports in 2021 stood at 
$2.7 billion worth of trade.
 
The country's primary gold mines are 
located around Lake Victoria, including the 
North Mara and Bulyanhulu mines, which 
are now referred to as the Twiga Complex 
following the joint venture. Twiga Minerals 
operates as a management company 
overseeing the management of Barrick's 
local operations and the company's future 
gold mining operations in the country.
 
Since Barrick's involvement, the two 
previously rundown mines that had stalled 
on output due to a deadlock dispute 
between the Government and previous 
operators, production has ramped back 
up. 
 
The Twiga Complex now produces gold 
at a Tier One level, with at least 500,000 
ounces of gold extracted annually, rising 
to 547,000 ounces in 2022. The mines 
and Barrick's combined contribution to 
the Tanzanian economy since 2020 now 
equates to about $3 billion.
 

I
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SANDVIK MINING AND CONSTRUCTION TANZANIA LIMITED

home.sandvik

Leading the Way in OEM Presence

Sandvik is a global, high-tech engineering 

group providing solutions that enhance 

productivity, profitability and sustainability for 

the manufacturing, mining and infrastructure 

industries.

Since its establishment in 1999, Sandvik Mining 

and Construction Tanzania Limited has played a 

pivotal role in the Tanzanian mining industry. As 

the first major Original Equipment Manufacturer 

(OEM) to establish a base in Tanzania, Sandvik 

has cultivated strong customer relationships with 

the country's major mining companies, primarily 

in the Lake Zone Area. These valued customers 

include Barrick Gold's Bulyanhulu Mine and North 

Mara Mine, AngloGold Ashanti's Geita Gold Mine, 

Barminco's AUMS, Shanta Gold Mine, and Taifa 

Mining (formerly known as Caspian).

Global Collaborations 

Sandvik's global presence is further solidified 

through strategic agreements with Barrick 

Gold Corporation, a mining industry giant. 

Barrick Gold's operations in Tanzania, including 

Bulyanhulu Mine and North Mara Mine, rely on 

Sandvik machinery as a part of the larger global 

mining ecosystem.

Powerful Machinery Fleet

A major player in both surface and underground 

mining, Barrick uses an extensive fleet of Sandvik 

equipment. These include drill rigs, loaders, 

and trucks, are all manufactured at Sandvik's 

factories in Tampere and Turku, Finland. Some of 

the equipment used by Barrick includes TH550, 

TH540, TH663i, TH551i, DI650i, DU411, DD421, 

DL421, DL422, LH621i, LH517i, and Crushing Units 

at North Mara, and TH545i, LH410, LH514, LH307, 

DL210, DL321, DD321, DD210 at Bulyanhulu.

To ensure operational efficiency, Sandvik 

operates a 24/7 Vendor Managed Inventory 

(VMI) system that supports spare parts and 

drilling consumables at both North Mara and 

Bulyanhulu sites, with a dedicated team of 26 

Sandvik employees and 21 Sandvik employees at 

Bulyanhulu and North Mara respectively.

"Barrick Gold is a major player in Tanzania 

through the Twiga Corporation. Sandvik Tanzania 

is committed to a close collaboration with 

Barrick Mines, including Bulyanhulu Mine and 

North Mara Mine. We deeply appreciate Barrick 

Gold's continued investments in Sandvik drills, 

loaders, trucks, rock tools, automation (vehicle 

operations and people detection systems), ground 

support, and crushing and screening equipment. 

In response, Sandvik has established VMIs and 

Experts-on-Site Agreements to ensure seamless 

parts support and technical backup." Tanzania 

Managing Director, Sandi Zaranyika.

Complete Customer Value Chain 

Sandvik's machines cover the entire customer 

value chain, thanks to substantial investments 

in research and development, deep insights into 

customer needs, and a profound understanding of 

industrial processes, including digital solutions.

Automated mining

Sandvik leads the industry in advanced mining 

automation and tele-remote systems, significantly 

enhancing productivity and safety while 

reducing the total cost of ownership. Automation 

is currently integrated into various Sandvik 

products for both underground and surface 

mining applications. Sandvik's mine automation 

systems encompass all aspects of automation, 

from individual equipment control to full fleet 

management.

Sandvik Mining and Rock Solutions stands as a 

global leader, providing equipment, tools, parts, 

services, and technical solutions to the mining 

and infrastructure industries. 



Twiga Complex
 
Barrick Gold Corporation has an 84% 
ownership in the North Mara and 
Bulyanhulu mines, with the Tanzanian 
Government holding the remaining 
minority stake.
 
The North Mara gold mine, located in the 
northwest in the Tarime district of the Mara 
region, holds around 2.8 million ounces of 
proven and probable gold reserves. North 
Mara began commercial production in 
2002, and by 2021, annual production had 
reached 260,000 ounces of gold.
 
The mine combines open pit and 
underground operation from two deposits, 
Gokona (underground) and Nyabirama 
(open pit). The process plant has the 
capacity to process an average of 8,000 
tonnes of ore per day.
 
Bulyanhulu Gold Mine, based in the Kahama 
district of the Shinyanga region, is known 
as a narrow-vein gold mine containing 
gold, silver, and copper mineralization and 
has been in production since 2001. The 
mine is thought to have 2.5 million ounces 
of proven and probable gold reserves. 

Gold production reached 178,000 ounces 
in 2021.
 
The forming of the Twiga Minerals 
Corporation (Twiga is the Swahili word 
for giraffe and Tanzania's national symbol) 
between Barrick and the Tanzania 
Government followed an agreement to 
settle all disputes between the Government 
and mining companies formerly operated 
by Acacia but not managed by Barrick. 
 
The terms under the agreement included 
a payment of $300 million to the 
Government to settle any outstanding tax 
disputes, lifting a concentrate export ban, 
sharing future economic benefits from the 
mines on a 50-50 basis, and establishing 
a unique, Africa-focused international 
dispute resolution framework.
 
Twiga Minerals, given the 50-50 split 
between Barrick and the Government, 
ensures that half of all the economic 
benefits from taxes, royalties and all cash 
distributions made by the venture ensures 
the Tanzanian population share fully in the 
value the mines create.

CEO, Mr. Mark Bristow said “We settled the 
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SUSTAINABLE SERVICES BEYOND EXPECTATIONS

www.rocksolutionlimied.co.tz

Rock Solutions Limited is a Tanzanian company 100% 

locally owned and registered under The Companies Act, 

2002 with Certificate of Incorporation No. 119041. The 

company is registered with Tax Payer Identification No. 

127-950-695 and VAT Registration No. 40022138R. 

Our offices are located at Plot No. 252 Block “L” 

at Mayolwa Village along Usagara/Kigongo Ferry 

Highway, Misungwi District in Mwanza Region. 

Rock Solutions Limited deals with supplying of both 

Surface & Underground Mining Equipment which is not 

limited to Rock Drilling Tools, Underground Support 

Materials, Geological Consumables, Underground 

Ventilation Fans, Underground Ventilations Ducts, 

Electrical Consumables, Assorted Safety Gears, Land 

Transportation of Cargo and other more other Mining 

Consumables. Our clients range covers small, middle 

and large-scale Mining companies within Tanzania and 

Africa at large.
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dispute and established Twiga as a 50:50 
economic benefits sharing partnership, 
which also vested a 16% shareholding 
in each mine with the government. We 
reinvented the mines which now, as a 
combined complex, produce gold at a 
Tier One level, in other words one which 
can produce at least 500,000 ounces of 
gold annually for more than 10 years at 
the lower half of the industry cost curve. 
So successful are these operations that, 
since Barrick’s buyout of the minority 
shareholders, they have contributed more 
than $2.8 billion to the Tanzanian economy 
in the form of taxes, levies, dividends, 
salaries and payments to local suppliers,” 

Barrick Gold Corporation
 
Barrick Gold Corporation evolved from 
a privately-held North American oil and 
gas company, Barrick Resources, before 
refocusing on gold production in 1983. 
Barrick now has the most extensive 
portfolio of Tier One and world-class gold 
assets that is unmatched in the industry. 
 
Its portfolio spans the world's most prolific 
gold districts and focuses on high-margin, 

long-life assets. The company is highly 
committed to investing in sustainable 
growth and partnering with host countries, 
such as Tanzania, and local communities 
to transform their natural resources into 
tangible benefits and mutual prosperity.
 
Their 13 mines globally have 10-year 
business plans and, in some cases, are being 
rolled out to 15 and 20 years, based on their 
expertise in geological understanding, 
engineering and commercial feasibility. 
Their growth projects support and 
enhance current production levels, while 
sustainability, socioeconomic impact and 
biodiversity management are entrenched 
in Barrick's DNA.
 
New Technology and Mine Expansions
 
Twiga Minerals, believed to be the first 
partnership of its type in Africa, has quickly 
seized the need to upgrade the North 

Since Barrick’s buyout of 
the minority shareholders, 

they have contributed 
more than $2.8 billion to 

the Tanzanian economy in 
the form of taxes, levies, 
dividends, salaries and 

payments to local suppliers

TMC

Setting the gold standard 

SGS Tanzania has a network of geochemists that can perform high-quality ore-grade analysis. We can perform single
or multi-element analyses using a variety of methods, including fire assays, acid digestion, cyanide leach, tailored to
the needs of the client. These are complemented by environmental services such as sampling and assays, ambient
air monitoring and stack emission sampling and testing. 

Our local operations are supported by a global network of more than 500 laboratories in over 116 countries.

SGS SETS THE BENCHMARK FOR RELIABLE ASSAYS IN TANZANIA

Trusted. 
Independent. 
Committed.

SGS Tanzania 
African Assay Laboratories (Tanzania) Ltd
Nyanza Glass Work Compound, Mkuyuni Industrial
Area, Shinyanga Road
P.O. Box 1826
Mwanza, Tanzania

sgs.mwanza@sgs.com

+255 28255 0861

www.sgs.com/naturalresources
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Adopting new technology in the mines' operations and plans for 
significant expansions are demonstrable to its commitment to its 
pledges to ramp up production, minimize environmental impact 

and maximize local involvement and benefit.

Mara continue to lead the way with the 
Multi-Lite project at its underground mine, 
increasing productivity and improving 
reliability. The Sandvik AutoMine® Multi-
Lite equipment completes automated 
missions in its own dedicated production 
area. It offers substantial benefits of 
increased productivity, safety and cost 
efficiency.
 
At North Mara's open pit mining, a ramp-up 
in production has been experienced. Ten 
new Cat 777 trucks were commissioned 
in late 2022 to help shoulder capacity 
performance, and continued investment 
enabled the achievement of record tonnes 
mined in the open pit in 2022 of 3.7 metric 
tonnes.

Mara and Bulyanhulu mines. Adopting 
new technology in the mines' operations 
and plans for significant expansions are 
demonstrable to its commitment to its 
pledges to ramp up production, minimize 
environmental impact and maximize local 
involvement and benefit.
 
At North Mara, the company said 
underground mining continues to benefit 
from a new mining fleet with a record 
total tonnes mined last year at 1.747 Mt. 
The North Mara fleet includes Sandvik 
trucks and Caterpillar R2900G LHDs, 
plus Sandvik production and development 
drills.
 
Technological advancements at North 

TMC
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providers. Twiga Minerals continues to 
develop a local supplier strategy and 
community development to create 
sustainable opportunities for people living 
near the mines. It also cooperates with 
local and regional authorities to restore 
the mines' social license to operate and 
address environmental issues at North 
Mara.
 
While Twiga Minerals continues to fix 
environmental, land claims and human 

Twiga Minerals continues 
to develop a local supplier 
strategy and community 
development to create 

sustainable opportunities 
for people living near the 

mines

rights issues that destroyed the mines' 
reputations, it has worked hard to integrate 
with local communities. Since being 
launched, it has invested over $12.5 million 
in projects identified in collaboration with 
the community development committees 
we established at the mines to provide 
access to quality healthcare, educational 
facilities, potable water and alternative 
sources of income. 
 
These have included an irrigation system, 
expected to substantially improve 
production for 2,356 farmers. 
 
Twiga has also earmarked $30 million for 
a Future Forward School Programme. 
In partnership with the Government, it 
will build 1,090 classrooms and other 
facilities across 161 schools nationwide to 
accommodate 49,000 of the estimated 
190,000 students starting A-levels this 
year. It has also pledged $40 million 
to construct a 73-kilometre road from 
Kahama to Kakola in Tanzania.
 

info@bamboorockdrilling.com
www.bamboorockdrilling.com

Bamboo Rock Drilling Group is a Client centric, 
hands on operating organization focused on 

operations throughout Africa with the primary 
goal of delivering World Class services in a Safe, 

Controlled and Cost Efficient environment.

PEOPLE you can 
WORK WITH

A new crushing plant is on track for the 
end of 2023 and, when launched, will aim 
to produce better crush sizes to reduce 
the milling power required and increase 
throughput. Conversion drilling at North 
Mara has been successfully replacing 
reserves depleted by mining, and the first 
ore has also been mined at the mine's new 
Gena pit.
 
At Bulyanhulu, the development of the 
main declines to access the Deep West 
zone of the orebody began last year. Fleet 
upgrades are also supporting production 
ramp-up.
 
The resurrection of North Mara and 
Bulyanhulu has enabled Twiga Minerals 
to achieve a combined production of 
over 500,000 ounces for the second year 

running. Exploration also continues to 
deliver opportunities to grow the mineral 
reserves net of depletion at both mines.
 
Socioeconomic Impact
 
As much as Twiga Minerals is uplifting the 
mines' production capacity, it keeps sight 
of its impact on local communities, the 
regional outlook, and the economic good 
of Tanzania.
 
In line with Barrick's localization policy, 
Tanzanians comprise 96% of the mines' 
workforce, with 45% drawn from the 
surrounding communities. Host country 
nationals account for 58% of the senior 
management. Tanzanian nationals are 
continuing to be trained to replace 
expatriate staff.
 
As an example of key support to local 
companies, the mines spent $339 million 
with Tanzanian suppliers and service 
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second runner-up recognition awards for 
the Export of Minerals and the generation 
of foreign currency. 
 
Barrick's 2022 Sustainable Development 
Report represented its 14th year of 
annual reporting on the sustainability 
and development aspects of its business 
globally.

 Partners and Suppliers
 
Twiga Minerals Corporation fully 
encompasses Barrick's procurement 
practices in which local companies are 
prioritized. One example is Nguvu Moja 
Security Services (NgMSS), a local security 
company which won the prestigious 
Annual Company of the Year (ACOYA) 
award.
 
NgMSS, a 100% local Tanzanian company, 
deals with security, safety and rescue 
operations. It is fully engaged at the 
North Mara Gold Mine. Another important 
partners to it operation is Sandvik, a 
reliable partner to Barrick across its 
operations globally. 

Other important partners to the project 
are Rock Solutions, AKO Catering, Kascco 
Limited, CSI Energy, Orica Tanzania, 

North Mara has already spent $1.9 million 
on 87 primary and secondary schools in 
the Tarime District, 14 of which are the 
best-performing schools in the district. 
Bulyanhulu has spent $1.8 million on 80 
educational projects around the mine and 
is building a Vocational Education Training 
College Centre in Bunango Village. 
Barrick's investment around the mine 
has given 7,557 Tanzanian girls access to 
education in 2022.
 
In Kahama, where the Bulyanhulu mine is, 
Bulyanhulu's community team has been 
working with the Kahama municipality to 
improve healthcare facilities in the region. 
As part of this project, it has donated an 
ambulance and built 18 pharmacies to 
assist with the distribution of medicines, 
and more importantly, helped to fund the 
establishment of a nursing training centre. 

The Twiga complex has also maintained a 
strong focus on the health and safety of 
its workers. Bulyanhulu won the Overall 
Tanzanian OSHA1 Compliance Award for 
2023 in the Mining Sector Category, with 
North Mara runner-up.
 
Last year, North Mara was officially 
recognized as Tanzania's largest taxpayer, 
while the National Social Security Fund 
awarded Bulyanhulu the Best Compliant 
Employer prize. North Mara and 
Bulyanhulu also received the first and 
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Future Outlook
 
Twiga Minerals Corporation is highly 
committed to expanding its mines' 
operations, while Barrick is keen to upscale 
its gold mining operations in Tanzania. 
Barrick is currently consolidating essential 
prospecting licenses in the country with 
a view to expanding its existing reserves 
and resources and discovering new world-
class gold deposits.
 
With production at North Mara and 
Bulyanhulu continuing to see output rise 
- 547,000 ounces in 2022 as a benchmark 
– it is taking another significant step to 

developing its Tier One status potential. 
And as the mines ramp up, so will 
the combined benefits to the local 
communities and the national economy.

Twiga Minerals Corporation Limited

  +255 22 216 4200
 investor@barrick.com
www.barrick.com

TMC

All of Barrick's global operations have localization plans. They help 
identify top talent in communities and provide them with world-class 

training and mentorship programs to help them grow and develop 
into leaders at their operations or valued suppliers with world-class 

standards. 
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Petrolube, Mantrac, Byrnecut Offshore  
and many others. Twiga Minerals strongly 
desires to continue developing a locally 
strong network of suppliers and partners.
 
All of Barrick's global operations have 
localization plans. They help identify top 
talent in communities and provide them 
with world-class training and mentorship 
programs to help them grow and develop 
into leaders at their operations or valued 
suppliers with world-class standards. 

In 2022, 96% of Barrick's employees and 
78% of site senior management were 
host country nationals. During the year, it 
procured goods and services worth $1.4 
billion from suppliers in the communities 
closest to its operations. It spent over $6 
billion on goods and services from local 
and host country suppliers.
 

EXPERIENCE | QUALITY | COMMITMENT

WWW.BOARTLONGYEAR.COM

Dedicated to the success of Barrick, 
in Mali, and around the world. 
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