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With conditions remaining challenging in its home country of South Africa, Basil Read has successfully spread its 
wings in order to bring its reputation for excellence and professionalism to many of Africa’s most important markets
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hen we last featured basil read within 
this magazine in october 2012, much 
of our focus was on the group’s 

ongoing work on the St helena airport project. 
Said article went into great depth regarding 
the efforts of the group to deliver the british 
overseas territory with its own international 
airport, and it soon became clear, to this writer 
at least, that this project would not only go 
on to be hugely significant for St helena but 
for a group that was already able to boast an 
impressive track record.

Sure enough, within two months of our 
article on basil read going live a number of 
other industry watchers were queuing up 
to heap praise on the group and its efforts. 
one such watcher was construction world, 
which proudly presented basil read with its 
prestigious Project of the year award for the 
St helena airport undertaking.

among the factors taken into account 
by the judges, who were unanimous in their 
decision to present basil read with the award, 
were the island’s remoteness, the limited 
skills availability and the infrastructure 
capacity needed to complete a construction 
project of this magnitude. basil read had 
to effectively develop a new supply chain 
from the african mainland. this involved the 
chartering of a specialist vessel, constructing 
of berthing and unloading facilities, setting 
up fuel storage, constructing temporary 
accommodation for the workforce, setting 
up communication links, securing and 
transporting plant and personnel.

the St helena airport project is today 
in its fourth year of development. Phase i, 
which commenced in december 2011, is well 
advanced with a number of permanent works 
ongoing or near completion. this include a 
14 kilometre access road from rupert’s bay 
to the airport site, a 750 metre long concrete 
culvert and attenuation dam, a 1,950 metre 
long concrete runway complete with aprons 
and taxiways, a bulk fuel installation to hold 
six million litres of fuel, and a 2,500 square 
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Babcock’s supply of a broad range of 
heavy construction equipment to support 

the construction of an airport on the island of St 
Helena will also be deployed to build a permanent 
wharf to allow ships to dock alongside for the 
first time in St Helena’s history. 

The equipment— primarily Volvo heavy 
construction vehicles — has performed reliably, 
with good fuel efficiency and high productivity.  
It was supplied to the island in batches, 
beginning with shipments on the RMS St Helena 
and, since August 2012, main contractor Basil 
Read’s flat deck shallow draft cargo ship, the 
NP Glory 4, has brought the balance of the 
equipment to the island. 

Volvo equipment is currently being heavily 
deployed on the construction of the airport 
runway, which involves filling the so-called Dry 
Gut Gorge with 8-million cubic metres of blasted 
rock to a height of over 100 m, with a width of 750 
m, creating an embankment that will form part 
of the runway. As of February 2014, the Dry Gut 
fill was 65% complete with more than 5-million 
cubic metres of material placed through a 24-hour 
operational cycle. Fill material is sourced from the 
site area as the landscape and hills are levelled. 

Sixty percent of the airport construction is 
already complete. Once both airport and wharf 
have been finalised, this heavy construction 
equipment, previously unobtainable on the island 
as a result of the challenging shipping logistics, 
will be available for future infrastructure 
development on the island.

In southern Africa, Babcock is the exclusive 
distributor for leading international equipment 
brands, including Volvo and SDLG construction 
equipment, Winget concrete handling equipment 
and Tadano cranes.  

babcock

Babcock-supplied construction 
equipment broadly deployed 
on st Helena
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metre terminal building. Phase i is expected 
to be completed in full by February 2016, at 
which time Phase ii will commence, which 
entails the operation of the airport for a  
minimum period of ten years. 

notwithstanding the ongoing success 
of its St helena airport project, basil 
read is about a lot more than just a single 
project. indeed, as readers of the past 
article will no doubt be aware, the group 
engages in a plethora of activities through 
its various subsidiaries. these include civil 
engineering projects, road construction, 
building, integrated housing developments, 
property development, bitumen distribution, 
opencast mining and engineering design, 
procurement and construction management, 
as well as related services throughout africa  
and other emerging markets.

looking at the overall performance of 
the group, specifically during the course 
of 2013, one is able to get a better picture 
of how the owners, board of directors and 
management have been able to steer a 
multi-faceted business through what remain  
uncertain times. 

For the South african trading environment 
especially, conditions over the last year 
have continued to be subdued and rather 
difficult due to several internal factors such 
as labour unrest and the slow roll out of 
large scale projects. even in the face of these 

conditions, basil read was able to usher in a 
return to profitability during the last financial 
year thanks to a renewed focus on its core 
operations and a period of consolidation. 
the result of this was an improvement in its 
order book by 22 percent to r12.5 billion, 
an increase in revenues by 15 percent to 
r6.3 billion and a reduction in debt by  
52 percent to r426.4 million. the reduction 
in the level of debt is particularly significant 
as it helped to strengthen basil read’s 
balance sheet and provides a solid base  
to support future growth.

if we deconstruct the four main areas of 
basil read’s business, namely construction, 
mining, developments and engineering, 
we are able to see the individual ways 
that the group has managed to offset 
negative factors in its local market of South  
africa with work elsewhere. 

For example, within its construction 
business basil read has taken the initiative 
by shifting its focus to other parts of africa 
where the need for quality construction 
groups is high. with secured contracts in 
botswana, namibia and mozambique and 
offices established in Zambia, the group 
is actively tendering for projects in africa, 
where there are a number of public and 
private work opportunities.

meanwhile, tenders submitted in the first 
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WorleyParsons is a leading provider of project 
delivery and consulting services to the resources 
& energy sectors and complex process industries. 
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WorleyParsons, one of the world’s largest 
EPCM businesses, is lead design engineer 

on the iconic St Helena Airport project, which 
incorporates many unique and unusual features 
that have required advanced engineering 
ingenuity and thorough planning.

The remoteness of the island, its size, 
materials supply logistics, unique geology, 
topography and climate, endemic biodiversity 
with sensitive environmental heritage, ethnic 

diversity and history called for real innovation 
in the design of specific aspects of the project 
infrastructure. Careful consideration was needed 
to ensure ease of constructability, logistical 
challenges and programming of design delivery 
and this entailed close integration between the 
members of the design and construction teams.

Working alongside main contractor Basil 
Read, WorleyParsons’ scope of work has 
covered a full spectrum of infrastructure design 
aspects for the airport project, notably, landside 
engineering, airside design and the airport 
buildings, including a bulk fuel storage facility 
and a 14,5 km access road. One of the biggest 
project challenges has been filling the so-called 
“Dry Gut Gorge” with 8-million cubic metres of 
blasted rock to create an embankment that will 
form part of the runway.

Apart from the varying geographical features 
of the island, the airport site also presented a 
unique challenge in terms of preserving the 
environment and history of St Helena.  

All the exacting requirements of this 
unique project have been underpinned by 
WorleyParsons’ global response. For example, 
the design team drew on the expertise of its 
world renowned in-house hydrocarbons design 
expert for the bulk fuel facility and on its global 
track record in road engineering for the design 
of the 14,5 km access road.  

WorleyParsons

advanced engineering ingenuity 
and thorough planning showcased 
on st Helena airport project
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operating assets.
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“worleyParsons’ scope of 
work has covered a full 

spectrum of infrastructure 
design aspects for the 

airport project”
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two months of 2014 exceed r10 billion, of 
which r1 billion has been awarded. the first 
project awarded to basil read civils by eskom 
is a contract for further work to be carried 
out at the medupi Power Station Project. the 
contract to be executed over twenty months 
is for Phases i and ii of the excess coal stock 
yard. the project comprises 965,000 cubic 
metres of bulk earthworks, 437,000 cubic 
metres of layer works, 1.1 million square metres 
of geosynthetic installation and will require 
23,000 tonnes of bentonite.

the second project awarded to basil read 
roads by the South african national road 
agency Soc limited (Sanral), is the n8 
Kloofeind haldon contract in the Free State. 
the project commenced on 7 march, 2014 and 
involves the rehabilitation of the n8, section 10 
from Kloofeind to holdon road interchange. 
the project duration is twenty months and 
includes pavement strengthening with road 
widening and drainage improvements.

Similarly, basil read mining is also 
capitalising on business outside of its home 
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market in order to offset a depressed 
environment. already active in botswana 
and namibia, 2013 saw the division secure 
a five year contract in the latter country 
at the tschudi copper Project, operated 
by weatherly international plc. with this 
project, much of the 2014 financial year will be 
spent in the start-up phase, with production 
commencing towards the end of the year. all 
drill and blast work relating to this contract 
is to be completed by basil read’s blasting & 
excavating subsidiary.

R12.5 billion
Value of basil read’s order 

book at the end of 2013 

R6.3 billion
basil read’s pre-tax revenues 

for the 2013 financial year

Did you know?
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Berth facility at the North-port site. The 
demand from the mining sector is also 
increasing the viability of this development 
ahead of expectations.

The key benefit of using Namport is to 
contribute to the competitiveness of the 
SADC region’s trade through the efficient, 
reliable and cost-effective supply of port 
services. It further facilitates economic 
growth in Namibia by enabling regional 
development and cross-border trade.

The Ports of Walvis Bay and Lüderitz are 
positioned for the preferred access to 
markets	in	Zambia,	Democratic	Republic	of	
Congo	(DRC),	Zimbabwe,	Malawi,	Angola	
and Botswana. These destinations are 
all well served by the following corridors 
established by the Walvis Bay Corridor 
Group (www.wbcg.com.na):

•	Walvis	Bay	–	Ndola	–	Lubumbashi	
Corridor,	serving	Zambia,	Malawi	and	
DRC;

•	 Trans-Cunene	Corridor,	serving	Lubango	
in Southern Angola;

•	 Trans-Kalahari	Corridor,	serving	Botswana,	
Zimbabwe and the Gauteng industrial hub 
in South Africa;

•	 Trans-Oranje	Corridor,	serving	the	
Northern Cape mines and agricultural 
industries in South Africa.

All these routes offer significant savings in 
time, costs of transport and security benefits 
to freight forwarders and cargo owners alike.

Namport continues to play an important 
role in facilitating these trade corridors to 
ensure improved border crossings, facilities 
and infrastructure benefits to transporters 
by engaging all stakeholders across all the 
relevant countries to ensure proper regional 
integration for the benefit of its customers.
The Port of Walvis Bay enjoys a reputation 
of efficient operations, competitive pricing, 

secure facilities and rapid turnaround of 
vessels with no congestion. 

Nr 17, Rikumbi Kandanga Rd
P.O. Box 361, Walvis Bay, Namibia

 Tel: +264 64 208 2111
 Fax: +264 64 208 2323

www.namport.com
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Namport is a state-owned entity  
founded in 1994 after Namibia’s 

independence in 1990. 
From humble beginnings as fishing harbours, 

the company has embraced the surge in the 
economies of the Southern African Development 
Community in the past two decades. Today the 
Port of Walvis Bay receives more than 4,000 
vessel calls per year and has a container terminal 
capacity of 10,000 TEUs. On the West Coast of 
Africa, it provides an easier and much faster 
transit route between Southern Africa, Europe 
and the Americas. The Port of Lüderitz, on the 
Southern Coast of Namibia, caters for Southern 
Namibia and provides access to markets in the 
Northern Cape of South Africa.

Namibian Ports Authority also manages a 
Syncrolift (dry dock facility) where vessels of up 
to 2,000 tonnes can be lifted for repairs. Through 
its subsidiary EBH, Namport also operates three 
floating docks with lifting capacity of 6,500, 
8,000 and 15,000 tonnes each.

Namport has continued with equipment 
upgrades and infrastructure expansion to 
ensure capacities exceeding 6 million tpa and 
over 350,000 TEUs. Current major projects at 
Walvis Bay include:
•  New container terminal expansion taking 

capacity up to 1 million TEUs per annum;
• Tanker berth for fuel handling;
• Oil and rig repair facilities;
• Car terminal for new and used vehicles;
•  Additional port facilities for bulk material 

handling.
 

The SADC Gateway North Port development – 
Namport’s long-term plans – has been brought 
forward by events including the Trans-Kalahari 
Railway Line development from Botswana and 
the new Fuel Tanker Berth facility at the North-
port site. Demand from the mining sector is 

also increasing the viability of this development 
ahead of expectations.

Walvis Bay and Lüderitz are positioned to 
access markets in Zambia, Democratic Republic 
of Congo (DRC), Zimbabwe, Malawi, Angola and 
Botswana. These destinations are all well served 
by the corridors established by the Walvis Bay 
Corridor Group (www.wbcg.com.na):

Namport continues to play an important 
role in facilitating these trade corridors to 
ensure improved border crossings, facilities 
and infrastructure benefits by engaging all 
stakeholders across all relevant countries to 
ensure proper regional integration for the benefit 
of its customers. Walvis Bay enjoys a reputation 
of efficient operations, competitive pricing, 
secure facilities and rapid turnaround of vessels 
with no congestion.  

namPort

The preferred access 
to southern africa

Namibian Ports Authority
Namport – the preferred access to southern Africa.

Namport is a state-owned entity founded in 
1994 after Namibia’s independence in 1990.

From humble beginnings as fishing harbours 
in Walvis Bay and Lüderitz, the company has 
embraced the surge in the economies of the 
Southern African Development Community 
(SADC) in the past two decades. Today, 
industrial and commercial activities are the 

biggest industries in Walvis Bay with the 
port receiving more than 4000 vessel calls 
per year and a container terminal capacity of 
10,000 TEUs.

The Port of Walvis Bay is situated at the 
West Coast of Africa and provides an easier 
and much faster transit route between 
Southern Africa, Europe and the Americas.

The Port of Lüderitz, located in the Southern 
Coast of Namibia, caters for Southern 
Namibia as well as providing access to 
markets in the Northern Cape of South 
Africa.

Namibian Ports Authority also manages a 
Syncrolift (dry dock facility) with vessels 
of up to 2,000 tonnes that can be lifted 
for repairs. Through its subsidiary EBH, 
Namport also operates three floating docks 
with lifting capacity of 6,500, 8,000 and 
15,000 tonnes each.

In the year 1998, Namport embarked on the 
first substantial expansion plan in 40 years 
by refurbishing the quays in Walvis Bay and 
deepening the port to -12.8 metres. This 
has subsequently been increased to -14m 
depth and the quay lengthened. A further 
investment in Lüderitz was undertaken 
for a new cargo and container quay two 
years’ later. In the same year, Namport 
was instrumental in establishing the Walvis 
Bay Corridor Group which seeks to ensure 
sustainable cargo for the countries of the 

SADC region and provide the best means of 
access for their markets.

Namport has subsequently continued 
with ongoing equipment upgrades and 
infrastructure expansion in order to ensure 
capacities exceeding 6-million tonnes per 
annum and over 350,000 TEUs. Walvis Bay 
is recognised as a transhipment hub for 
the entire West Coast of Africa, serving the 
major container liners of the region in the 
most efficient and cost-effective manner. 
Current major projects include:
•	 New	container	terminal	expansion	taking	

capacity up to 1-million TEUs per annum;
•	 Tanker	berth	for	fuel	handling;
•	Oil	and	Rig	repair	facilities;
•	 Car	Terminal	for	New	and	Used	Vehicles;
•	 Additional	port	facilities	for	bulk	material	

handling.

The SADC Gateway North Port development 
– Namport’s long-term plans – has been 
brought forward by events including the 
Trans-Kalahari	Railway	Line	development	
from Botswana and the new Fuel Tanker 
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Namibian Ports Authority
Namport – the preferred access to southern Africa.
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1994 after Namibia’s independence in 1990.

From humble beginnings as fishing harbours 
in Walvis Bay and Lüderitz, the company has 
embraced the surge in the economies of the 
Southern African Development Community 
(SADC) in the past two decades. Today, 
industrial and commercial activities are the 

biggest industries in Walvis Bay with the 
port receiving more than 4000 vessel calls 
per year and a container terminal capacity of 
10,000 TEUs.

The Port of Walvis Bay is situated at the 
West Coast of Africa and provides an easier 
and much faster transit route between 
Southern Africa, Europe and the Americas.

The Port of Lüderitz, located in the Southern 
Coast of Namibia, caters for Southern 
Namibia as well as providing access to 
markets in the Northern Cape of South 
Africa.

Namibian Ports Authority also manages a 
Syncrolift (dry dock facility) with vessels 
of up to 2,000 tonnes that can be lifted 
for repairs. Through its subsidiary EBH, 
Namport also operates three floating docks 
with lifting capacity of 6,500, 8,000 and 
15,000 tonnes each.

In the year 1998, Namport embarked on the 
first substantial expansion plan in 40 years 
by refurbishing the quays in Walvis Bay and 
deepening the port to -12.8 metres. This 
has subsequently been increased to -14m 
depth and the quay lengthened. A further 
investment in Lüderitz was undertaken 
for a new cargo and container quay two 
years’ later. In the same year, Namport 
was instrumental in establishing the Walvis 
Bay Corridor Group which seeks to ensure 
sustainable cargo for the countries of the 

SADC region and provide the best means of 
access for their markets.

Namport has subsequently continued 
with ongoing equipment upgrades and 
infrastructure expansion in order to ensure 
capacities exceeding 6-million tonnes per 
annum and over 350,000 TEUs. Walvis Bay 
is recognised as a transhipment hub for 
the entire West Coast of Africa, serving the 
major container liners of the region in the 
most efficient and cost-effective manner. 
Current major projects include:
•	 New	container	terminal	expansion	taking	

capacity up to 1-million TEUs per annum;
•	 Tanker	berth	for	fuel	handling;
•	Oil	and	Rig	repair	facilities;
•	 Car	Terminal	for	New	and	Used	Vehicles;
•	 Additional	port	facilities	for	bulk	material	

handling.

The SADC Gateway North Port development 
– Namport’s long-term plans – has been 
brought forward by events including the 
Trans-Kalahari	Railway	Line	development	
from Botswana and the new Fuel Tanker 
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basil read mining is investigating 
opportunities in carefully selected markets 
across africa. there is a caveat to possible 
expansion, considering the significant capital 
expenditure required, and the division is 
therefore simultaneously investigating 
alternative financing arrangements. 
nevertheless, in terms of both expansion and 
financing, an established track record in South 
africa will stand the division in good stead.

For its part, basil read developments 
continues to entrench its reputation for 

developing sustainable communities, with 
a number of landmark developments over 
the past year. this division is well positioned 
in the social and gap housing sector where 
government expenditure over the next few 
years is expected to increase significantly. 
it has also extended its urban management 
experience to provide expert services and 
capacity-building functions in this area. 

Given the significant potential for integrated 
residential developments in the low/middle-
income category, both in South africa and 
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“Basil Read has taken the initiative by shifting its focus 
to other parts of Africa where the need for quality 

construction groups is high”

across the continent, the division is exploring 
a range of opportunities across the continent.

though it may be the smallest of basil 
read’s divisions, it has the largest impact 
with a total economic impact of over  
r60 billion during construction, creating 
over 116,000 employment opportunities. 
For the group, this division is strategically 
significant, given its focus on sustainable 
development and the secondary work it  
creates for group companies.

basil read developments continues to 
focus on its large-scale integrated housing 
developments, namely those occurring in 
Savanna city, malibongwe ridge and cosmo 
city. the combined value of construction 
work that will be realised over the life of these 
projects exceeds r4.5 billion.

Finally, basil read matomo, the group’s 
engineering, procurement and construction 
(ePc) company is rapidly being recognised as 
a quality ePc service provider in sub-Saharan 

africa, particularly in the mining and energy 
industries. across africa the ePc model 
is increasingly becoming the preferred 
option for clients, which offers significant 
growth opportunities for basil read  
matomo going forward.

the 2013 financial year was very much one 
of consolidation and stabilisation for basil 
read. with significant prospects, a strong 
order book and stable balance sheet and a 
proven ability to expand across the continent 
of africa it is understandable that the group is 
very optimistic about what 2014 and beyond 
holds for it.  
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