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MINING A ZAMBIAN SUCCESS STORY

It is now eight years since Business Excellence covered First Quantum Mines for the first time. The company had just
been awarded one of almost 30 mining licences granted by the Zambian government.

worps By Joseph Philips
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t is now eight years since Business
. Excellence covered First Quantum

Mines for the first time. The company
had just been awarded one of almost 30
mining licenses granted by the Zambian
government. Global copper prices were on
a downward trend that wouldn’t bottom out
until late 2015. After a $1.1 billion investment,
most investors would be forgiven for feeling
anxious. But First Quantum knows good
mining is about more than short-term trends.
Spirits were high.
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Business Excellence makes a return to FQM
Zambia’s operations in 2021 document the
success recorded thus far. And it is no surprise
that FQM has continued to engrain its self as
truly Zambian with its pro-Zambia approach
in its operations. In the past three years
especially, FQM’s operations in Zambia have
continued to develop, expand, and modernize,
showing fantastic results across board even
mist of a global pandemic. And with the
price of copper is trading at an all-time high
opportunity has certainly met preparation.

“FQM plans to invest a

further $270 million by 2023

on a proposed expansion at

Kansanshi, maintaining its

position as the number one
FDI investor in Zambia.”

FQM ZAMBIA

When the opportunity arose to take a fresh
look at the Kansanshi mine in Solwezi and the
Sentinel mine in Kalumbila, it was too good to
turn down.

Building on success

FQM Zambia has become anintegral part of the
success of its parent company, First Quantum
Minerals. In 2020, the group achieved its
highest-ever annual copper production - 779
kilo tonnes (kt) across all of its operations.
Representing an 11% increase on 2019’s output,
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Tailor Made
Solutions

Founded in Zambia in 1994, Spectra
Oil has grown to be one of the
leading Oil Marketing Companies
(OMC) in Zambia and the Democratic

Republic of Congo (DRC).

Service sectors include;

- Mining

- Fuel

- Retail

- Agriculture

- Industrial

- Construction

- Transport

Head Office Kitwe Office Democratic Republic of Congo

Plot 1691 Lumumba Road Plot 159 Zomba Road 18, Avenue Hewa Bora (Ex Kigali)

PO Box 35402 PO Box 21086 Quartier Industriel,

Lusaka Kitwe Commune Annexe S _ e

Zambia Zambia Lubumbashi 1 CDL/AILI A m&m
L et TR y . ﬁ% %mmﬁﬁ :

+260 211 220728 +260 212 221612 +243 99 702 1837 '

+260 977 740 683/4 +260 973 040 684 +243 81815 7890

+260 966 161 912 +260 962 326 469 +243 84 452 2227

info@spectraoil.com | www.spectraoil.com
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Tailor made solutions

Spectra Qil has partnered with FQM in

Lubrication and its attendant services
since 200! at FQM’s first operation in Zambia
at Bwana Mkubwa mine.

Over the years, one of the crucial aspects
of this partnership has been Spectra’s ability
to understand FQM'’s needs and provide
generic and tailor-made solutions to support
and service specialist machinery bespoke to
FQM and its operations.

Spectra Oil has built a robust supply chain
with overseas companies to meet FQM’s
specialist needs.

With Spectra Qil working with FQM at its
mines in Zambia at Kansanshi & Sentinel, this
partnership has continued to grow.

“As a result of the specialist grease we
supplied to Kansanshi mine crushers, an FQM
team member in Zambia recommended this
grease for the same application at the FQM
Mauritania operation. We are fortunate to
have a partner like FQM with such committed
teams of people and exceptional leadership.
This partnership is the continuation of years
of collaboration driven by both Spectra and
FQM'’s drive for Excellence.”

Robert Ngoma, National Sales Manager
Spectra Oil

“Kansanshi Mine has a long - standing
relationship with Spectra Oil extending back
to First Quantum Minerals’ first involvement
with the mine in 2005. Spectra Oil have
supplied the mine with lubricants and greases
for both our mobile mining fleet and fixed
processing plant throughout this time. These
products supplied have been to recognized
international standards and Spectra Oil
have supported these products with sound
technical knowledge and product support on
site. Spectra Oil have been valuable partners
in Kansanshi Mine’s success.”

Murray McDonald, Commercial Manager
Kansanshi Mine First Quantum Minerals

About Spectra QOil

Corporation Limited

Since its inception in 1994, following the departure

of several global oil marketing companies from

the country. Spectra Qil was formed by Senior

directors from the departing majors. They

continued to believe in the future of Africa

and were determined to support the growth of

businesses and industry on the continent.
Spectra Oil went on to serve all sectors

of the economy with lubricants, focused

on mining, and including retail, agriculture,

industrial, construction and transport.

“This partnership is the continuation of years
of collaboration driven by both Spectra and
FQM'’s drive for Excellence”
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“Kansanshi Mine has a long - standing relationship with
Spectra Oil extending back to First Quantum Minerals’
first involvement with the mine in 2005”

In 2003, Spectra expanded its activities
into fuel, marketing and selling fuel to the
same industries. Additionally, Spectra began
exporting lubricants into the Democratic
Republic of Congo.

In 2004 Spectra entered the retail fuel
market. Since its entrance, Spectra Oil has
five retail stations across the capital, with two
more planned, one in the Copperbelt.

With its Head Office and lubricants depot
in Lusaka, regional and lubricant offices in
Kitwe, onsite lubricants depot at Kalumbila
and fuel operations offices in Lusaka &
Ndola, and now in DRC, Spectra Qil is
strategically positioned to cater to a cross-
section of customers in different regions.
With its current footprint, highly dedicated

and specialised team, plus Spectra’s ability
to deliver tailor-made solutions to key
customers, the Company has grown to be the
leading Lubricant supplier in Zambia. It is

in the top five leading fuel marketers across
Zambia in a field of over 100.

Spectra is committed to servicing
communities in Zambia; and has sponsored
the Hydrotherapy Center in Lusaka since
2018, giving first-rate physiotherapy,
hydrotherapy, Speech and Developmental
therapies to disadvantaged children. m

D4 info@spectraoil.com

www.spectraoil.com
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SARO AGRO INDUSTRIAL LTD

R

KIRLOSKAR

QUALITY & SERVICE

=]u/u] TAFE@ c; Caprari

SARO SUPPLIES & PROVIDES BACK UP FOR QUALITY WORLD RENOWNED,

KIRLOSKAR HORIZONTAL

SPLIT CASING PUMPS
CAPACITY : 24000m"/hr, H=240m

SPP SELF PRIMING
DEWATERING PUMPS

CAPACITY : 2550m°/hr, H=130m

TAFE

TRACTORS

35HP -- 110HP
2WD & 4WD

LUSAKA
Plot No. 5284 Buyantanshi Road
P.O Box 35168, Lusaka, Zambia.

Tel: 2414??, 845675, 0965000051,
Fax: (260) (211) 846224, 846225

E Mail: saro@saroagri.co.zm

PROVEN EQUIPMENT BRANDS RELIABLE MACHINERY

KIRLOSKAR VERTICAL

TURBINE PUMPS
CAPACITY : 5500m*/hr, H=240m

KIRLOSKAR GENERATORS
10 KVA - 1000KVA

HIGH EFFICIENCY
CROMPTON ELECTRIC

MOTORS
FOR MINING APPLICATION
LV | MV | HT

www.sarozambia.com

KITWE

MKUSHI

P. O Box B40238 Mkushi Turn off
Mkushi -Zambia

Tel: (260) (215) 352569

Fax : (260) (215) 352568

Cell: (260) (978) 343330, (973) 654518

E mail: saromkushi@zamtel.co.zm

Plot No. 4013 Mutentemuko Road
Heavy Industrial Area, Kitwe - Zambia
Tel : (260) (212) 210793/94

Fax: (260) (212) 210795

E mail: info-kitwe{@saroagri.co.zm

SPP FMUL APPROVED
FIRE DIESEL PUMPS

CAPRARI
SUBMERSIBLE PUMPS

LIVINGSTONE

P.o Box 60010

Plot No. 1015Chifubu Road
Tel: 0213 322992

Cell: 0973-394547/0977797962
0955797962

FQM ZAMBIA

“Since the last visit of Business Excellence in 2018, the
company has spent nearly $4.8 billion in Zambian -
generating jobs, stability, and prosperity in the process”

most of the growth was attributable to the
record production of copper at FQM Zambia’s
Sentinel mine. Even more remarkable was that
the growth was achieved at the height of the
Covid-19 pandemic.

According to figures from the Ministry of
Mines and Mineral Development, eight of the
ten large scale mining companies in Zambia
recorded an increase in copper production
in 2020. Total copper production increased
9.7% year on year to 882,061 mt, of which
868,670 mt was produced from large-scale
mining companies and 13,391 mt from small-
scale mines, the ministry said.

The ministry also expanded stating that

“the increase in output by large scale mines is
mainly attributed to the increase in production
by First Quantum Minerals’ (FQM) subsidiary
Kalumbila Minerals and FQM’s Kasanshi mine”

Sentinel’s copper production reached
251kt - a direct result of the mine’s significant
increase in throughput to 57 million tonnes.
This allowed the mine to exceed investor
targets for the year, despite a sometimes
challenging business climate in Zambia. It also
continues to take a long-term perspective:
Subject to certain factors, it plans to invest a
further $270 million by 2023 on a proposed
expansion at Kansanshi, maintaining its position
as the number one FDI investor in Zambia.

BUSINESS EXCELLENCE [ OCT 2021 ]
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Steel Rods

FRERERAR TRV

O Welding Rods, Oxides & Cutting Disks

o Wire Products, Fencing & High Vis Fencing
o Bolts, Nuts & Roofing Screws

o IBR & Corrugated Roofing Sheets

@ Tubing & Lipped Channels

BSi Steel Lusaka
+260211222112

saleslusaka@bsisteel.com

ed

o
o
o
O
O
O

Sections

Angles, Flat Bars, Round Bars & Square Bars

Universal Beams & Columns

Checker Plate (Steel & Aluminum)
CR, HR, Galv & Stainless Steel Sheets
Mild & Hardox Plates

Reinforcement Bars - SABS Quality

BSi Steel Kitwe
+260 212 210670
saleskitwe@bsisteel.com

Contact Us To Find Out More About Our Monthly Super Specials

BSi Steel has been operating in Zambia
for more than 20 years and we pride
ourselves on forging meaningful and lasting
partnerships with all our clients.

We have branches in both Kitwe & Lusaka
which are perfectly positioned to service all
industries across Zambia. Qur diverse range
of steel stocks are specifically alighed to
cater for all your steel needs, whether they
be mining, construction, bulk purchase or
once-off requirements. We have our own in
country roofing line as well as a cut and bend
production facility capable of producing
upwards of I50 tons per month.

Our knowledgeable and professional staff
are on hand to assist you with technical
support as and when you require it. We
run a very dynamic order processing
system connected via fiber links to all our
operations throughout Africa to ensure
we offer the shortest possible leads times.
Our fleet of delivery vehicles are geared
to handle bulk orders as well as your just-
in-time requirements to all corners of the
country.

Our sales teams are on standby and look
forward to receiving your latest steel enquiry
www.bsisteel.com

“Through its Kansanshi
Foundation, FQM has injected
around $2 million into health,

agriculture, local business
development and education
programmes in some of
the most underprivileged
neighborhoods in the country”

FQM ZAMBIA

Socio Economic Impact

The mining industry remains a very important
and productive sector for Zambia, with the
extractives sector accounting for around 10% of
the country’s GDP. In 2019, the mining industry
accounted for 28% of government income and
77% of export profits, with copper accounting
for more than 90% of the sector’s exports. And
the activity of FQM Zambia remains one the
country’s largest tax contributors.

Zambia has experienced a nearly eight-
fold increase in GDP in the past two decades,
with copper exports being mainly responsible
for the growth. Perhaps even more important
than the headline figure, however, has been
the socio-economic development that has
come with it. The case of FQM Zambia is
indicative. Since 2018, the company has spent
nearly $4.8 billion in Zambian - generating
jobs, stability, and prosperity in the process.

FQM’s commitment to Zambia is reflected
by the number of local partners in its supply
chain, responsible for supplying everything
from engineering, fuel, transportation, and

BUSINESS EXCELLENCE [ OCT 2021
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Your mining
partner.

Liebherr Zambia Limited

electricity to equipment and materials. FQM is
committed to supporting local entrepreneurs
to progress in the highly competitive value
chain, with the goal of achieving as much local
procurement as possible. This in turn creates a
positive feedback loop that contributes to the
social and economic development of Zambia.
Direct investment into the communities
surrounding its mines is another way that
FQM has a positive impact. Through its
Kansanshi Foundation, FQM has injected
around $2 million into health, agriculture,
local business development, and education
programs in some of the most underprivileged
neighborhoods in the country. The company
champions programs and contributions
towards Infrastructure, Social, and Biodiversity
conservation initiatives, underlining its role
as a good corporate citizen and setting an
example for its supply chain partners.

Hiring Locally Wherever Possible

FQM Zambia’s approach to hiring locally
starts within its operations where it makes it
a priority to fill every position locally where
possible, the company has also invested

FQM ZAMBIA

LIEBHERR

With 50 years’ experience in the mining
industry, Liebherr’s equipment sets high
standards in open-cast mining operations
around the world. Through advanced
technologies, long lasting components and
comprehensive on-site Customer Service,
Liebherr mining trucks, excavators and
dozers ensure the highest levels of time and
cost-efficiency — even under the toughest of
conditions. Liebherr is continuously growing
its innovative capacity and a dedicated focus
on quality ensures maximum customer value
in all product areas.

As mining customers around the world
show greater urgency to reduce CO2
emissions, innovative solutions such as
mine site electrification pave the road for
zero emission mines of the future. Liebherr
Mining offers a range of solutions to help
customers lower their emissions, including
the Trolley Assist System for its full mining
haul truck range.

Liebherr continues to pursue low emission
technology for its equipment, with a target
to offer fossil fuel free solutions for its entire
digging, dozing, and hauling product range
by 2030.

www.liebherr.com

“Externally FQM
Zambia procured
approximately
$1.65 billion of goods
and services from

Zambian companies in
2020 alone”

BUSINESS EXCELLENCE [ OCT 2021 ]
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®Hitachi Construction Machinery Co., Ltd.

Hitachi Construction Machinery has been providing a multitude of
industry customers, including mining, construction, quarry and forestry
with reliable and high quality machinery and aftersales support solutions
for decades.

Hitachi Construction Machinery supply an extensive range of Hitachi
products, associated parts and innovative services throughout the world.

www.hitachicm.co.za

in a robust training program.
The mining company sees skKill
training as a chance to broaden
its employees’ knowledge base

while also helping to safeguard the copper
production for
Zambia - led by
FQM Zambia -
is forecast at a
record 900,000
million tonnes

the country’s skilled labour pool
for future investments.

One of these projects is
the introduction of Zambia’s
first-ever heavy equipment
operator certification. The
certification aims to improve
the mining industry’s efficiency,
production, and overall success
by standardising operator competency. Over
a thousand certifications for the operation of
drill rigs, excavators, trucks, and other ancillary
equipment have been awarded thus far.

Externally FQM Zambia procured
approximately $1.65 billion of goods and

Did you know?

In 2021,

FQM ZAMBIA

services from Zambian companies
in 2020 alone. As part of this effort,
over 2,500 locally registered
businesses were contracted over
the twelve months of last year.
At a time when many businesses
were feeling the effects of Covid-
19 (more of which are below),
FQM offered local entrepreneurs
an economic lifeline.

As FQM Government Affairs
Specialist Dr Godwin Beene
stated, “FQM is committed to
supporting local entrepreneurs
as they strive to get a foothold in the highly
competitive mining value chain.”

“Our vision is sustainable and responsible
local procurement that positively
contributes to a complex supply chain
and by extension the economic and social

BUSINESS EXCELLENCE [ OCT 2021 ]
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SERVING THE MINING, CONSTRUCTION,
PUBLIC & HOME INDUSTRIES.

\ I?'SER/VING ZAMBIA.

/

NEW PRECIOUS

RESOURCE

DISCOVERED

Click here to visit our
dedicated homepage
for the mining community

www.bus-ex.com/mining
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BEST PRACTICE IN-MINING

FQM ZAMBIA

“Through its Kansanshi Foundation, FQM has injected
around $2 million into health, agriculture, local business
development, and education programs in some of the most

underprivileged neighborhoods in the country”

development of the communities in which
we operate.”

There is an understanding that engaging
local businesses around its mines will stimulate
capacity and ensure sustainable growth in
the community.

The company also engages the services of
more established supply partners including
Spectra Oil Corporation Limited a leading
oil marketing company with the growing
contribution in the mining sector in Zambia
and the DRC, Sandvik Zambia’s for equipment
and fleets , Kal Tire Zambia a mining tire
supply and management partner, Copperbelt
Forestry Company (CFC), the vertically

integrated timber and wood processing
company and Lamasat International.
Liebherr Zambia and Hitachi Construction
Machinery, all of which directly contributed to
the expansion of Kansanshi S3 with 35 Hitachi
EH4000AC3 trolley trucks & 7 Liebherr R
9400 shovels . Elsewhere, companies such
as BSi Steel a company with 20years of
service in the Zambian market supplying
a diverse range of steel stocks to a diverse
industry including the mining sector. Saro
Agro Industrial an established agricultural and
mining equipment company and others like
Transco, Truckmec Zambia, Royal Travel and
Tours, Genesis Office Systems, and Rema Tip

BUSINESS EXCELLENCE [ OCT 2021 ]
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FQM ZAMBIA

“In 2023, it plans to expand its sulphide ore
processing facility at the Kansanshi mine by 25 million
tonnes per annum (Mtpa), bringing the mine’s
annual throughput to 52 Mtpa”

Top, add considerable value to the company’s
day to day operations.

Negating Covid’s Impact
FQM Zambia has already spent around
$400,000 in the fight against Covid-19.
Throughout the pandemic, the company has
worked closely with the Zambian Ministry
of Health to adopt a common approach. Its
investment has covered medical equipment like
oxygen masks, towels, sharp boxes specially
designed for the Covid-19 response, and even
a genexpert machine with 10,000 Kkits.
Ultimately, most of the equipment was
donated to the Ministry of Health operating
in the North-Western province of Zambia.
Despite a steep fall off in new cases in Zambia
since June, the company continues to be
vigilant, putting in place all recommended
health procedures to ensure that its workforce,
suppliers and the communities surrounding its
operation are as safe as possible.

Expansion
The repeated visits to FQM Zambia are not
only a pleasure, but a necessity: Continued
growth of its operations means that there’s
always something new to report. In 2023, it
plans to expand its sulphide ore processing
facility at the Kansanshi mine by 25 million
tonnes per annum (Mtpa), bringing the mine’s
annual throughput to 52 Mtpa. The $650
million investment represents the latest in a
line of expansions since the Canadian parent
group took over the mine in 2005.

In 2021, the copper production for Zambia

- led by FQM Zambia - is forecast at a record
900,000 million tonnes, confirming the
country as Africa’s second largest producer
of copper. And the good news for the country
and FQM is that, despite historically high
copper prices, industry analysts project
further growth of copper prices in the years
ahead, with some predicting climbs of over
50% in prices by 2025. By all accounts,
there’s plenty more to come from this African
success story. BE

@ +1 416 361 6400

>4 info@first-quantum.com
www.first-quantum.com
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