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We made a return visit to see how the company had progressed on its initial goals 
in what was sometimes historically called, ‘the land of gold.’ 
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t has been a decade since Business 
Excellence first profiled Perseus 
Mining’s operations in Ghana. At that 

time, its first mine, the Edikan gold mine, was 
just about to begin commercial production. In 
the intervening period, the mine has produced 
over 2 million ounces of gold, and based on 
current ore reserves, it is expected to recover 
a further 1.3 million ounces of gold over its 
remaining life, estimated to be nearly six years.

The success of Edikan enabled Perseus 
to expand its operations. Since 2018, the 

company can now claim to be a multi-mine, 
multi-jurisdiction gold producer, having 
opened two further mines, the Sissingué 
gold mine and the Yaouré gold mine, also in 
Côte d’Ivoire in the past four years including 
a recent acquisition in Orca Gold in Sudan. 
However, it is the company’s first port of call, 
Ghana that remains of most interest to BE 
Africa. We made a return visit to see how the 
company had progressed on its initial goals in 
what was sometimes historically called, ‘the 
land of gold.’ 

I

PERSEUS MINING

“Total production  
in 2021 was 161,835  
oz/gold, with a total  

of 2.33 million ounces  
of gold as measured by 

M&I Resources”

Overview
Although the Edikan gold mine has only been 
in production for a decade, its history goes 
much further back: Gold was first mined on the 
site, in much smaller scale, at the beginning 
of the 20th century. At that time, the Ashanti 
gold belt in southwestern Ghana, where 
Edikan is based, was awash with adventurers 
looking to find their fortune on Ghana’s plains. 
But it was only when Persues took over that 
the mine began to reach the potential that had 
been evident for so long.
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We understand operation conditions can 
differ significantly from mill to mill. 

GROWTH as the world’s leading mill liner manufacturer, supported by 
our own manufacturing facilities, global design centre and one of the 

best-equipped laboratories always pride ourselves with providing 
one-stop optimal solutions for milling process application and 

guaranteed service excellence to our worldwide customers.

LEADERS IN 
EXCELLENCE

EMAIL: ENQUIRY@GROWTHSTEEL.COM
WWW.GROWTHSTEEL.COM
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The impact that Perseus has had at the 
mine since our last visit is best exhibited with 
some statistics. Total production in 2021 was 
161,835 oz/gold, with a total of 2.33 million 
ounces of gold as measured by M&I Resources. 
In 2019, Perseus signed an agreement with a 
local company, Adio-Mabas Ghana Limited, to 
acquire the 23.85 square kilometer Agyakusu 
Prospecting License, that adjoins Perseus’s 
existing mining leases, ultimately opening the 
potential to extend the mine’s output beyond 
the current 7 years left in the current mine’s life. 

“The mine and its operations already employs more than 
2,5000 employees and contractors, more than 98% of 

which are Ghanian citizens”

A Strong Local Impact
This is the first generation of Ghanaians that has 
been able to enjoy the knock on benefits of their 
local mine, and these benefits have manifested 
themselves in more than just gold output. The 
mine and its operations already employs more 
than 2,5000 employees and contractors, more 
than 98% of which are Ghanian citizens, and 
close to half of which are from the communities 
surrounding the mine. As a country steeped 
in gold mining traditions, Ghana has a ready 
supply of people with experience in the field. 
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Edikan went into commercial 
production, the team was 
joined by Jon Yelland as Chief 
Operating Officer and in 
February 2013 Quartermaine 
succeeded Mark Calderwood 
as Managing Director and 
CEO. “In three years we have 
come from being a junior to a 
fully integrated mid-tier gold 
producer,” he says.

The new boss certainly does 
not regret accepting Gillard’s 
invitation to come on board. 
“We have come a long way in 
the last few years, and my initial assessment 
of the people behind Perseus turned out dead 
right – it is a first-rate team. One thing Perseus 
has done without exception is to always try 
to deliver on its promises.” This despite some 

problems with the processing plant towards 
the end of 2012: the mine still managed 
to produce 51,000 ounces of gold in Q4 at 
an all-in site cost of $1,060 an ounce, well 
below the industry average. The first three 

View of pit at Edikan Mine
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“Are you looking for a consistently reliable 
and respected logistics company to take care 
of your Mining sector needs? How about one 
which has built up decades of experience in Air, 

Ocean, Customs, Projects and Warehousing 
and Distribution? With the increase in regional 
natural resources interest, mining logistics have 
been a key focus of DHL Global Forwarding 
(DGF) for a number of years, and we have 
built up strong relationships with Mining 
Houses, Consultants, EPC/EPCM’s, OEM & 
other Suppliers. We at DHL DGF offer value 
propositions which are common to all six phases 
of mining activity – Exploration, Feasibility 
Study, Construction, Commissioning, Operation 
& Decommissioning.

www.dhl.com

DHL GLOBAL FORWARDING

Perseus Mining feature 
text to go here.....Lorem 
ipsum dolor sit amet, 
consectetur adipisicing elit, 
sed do eiusmod tempor 
incididunt ut labore et dolore 
magna aliqua. Ut enim ad 
minim veniam, quis nostrud 
exercitation ullamco laboris 
nisi ut aliquip ex ea commodo 
consequat. Duis aute irure 
dolor in reprehenderit in 
voluptate velit esse cillum 
dolore eu fugiat nulla pariatur. Excepteur 
sint occaecat cupidatat non proident, sunt 
in culpa qui officia deserunt mollit anim id 
est laborum. Lorem ipsum dolor sit amet, 
consectetur adipisicing elit, sed do eiusmod 
tempor incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis 

nostrud exercitation ullamco 
laboris nisi ut aliquip ex 
ea commodo consequat. 
Duis aute irure dolor in 
reprehenderit in voluptate 
velit esse cillum dolore 
eu fugiat nulla pariatur. 
Excepteur sint occaecat 
cupidatat non proident, sunt 
in culpa qui officia deserunt 
mollit anim id est laborum. 
Lorem ipsum dolor sit amet, 
consectetur adipisicing 

elit, sed do eiusmod tempor incididunt ut 
labore et dolore magna aliqua. Ut enim ad 
minim veniam, quis nostrud exercitation 
ullamco laboris nisi ut aliquip ex ea 
commodo consequat. Duis aute irure dolor 
in reprehenderit in voluptate velit esse cillum 
dolore eu fugiat nulla pariatur. Excepteur 

This is a caption this is a caption
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DHL Global Forwarding, your first-choice answer to the 
complexities of international freight forwarding with local expertise.

www.dhl.com

EXCELLENCE. SIMPLY DELIVERED.

WE SERVE OUR 
CUSTOMERS WITH DIRECT 

CONSOLIDATIONS
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Notably, this isn’t just at lower levels of the 
company’s organizational hierarchy. In 2017, 
Perseus appointed Mr. Stephen Kofi Ndede 
as general manager of the Edikan gold mine, 
replacing Canadian Brent Horochuk. Before 
being assigned the role, Mr. Ndede had spent 
two years working as mining operations 
manager at Edikan. The appointment 
underlines the commitment of Perseus to 
hiring locally at all levels of the organization, 
but also the local impact that the mine has 
had in its first decade of operations. 

“Perseus’ local impact extends to its dealings with local 
communities and government, where it seeks to be a 

trusted partner in both cases”

Perseus’ local impact extends to its dealings 
with local communities and government, where 
it seeks to be a trusted partner in both cases. 
Indeed, with a 10% shareholding in the mine, 
the Ghanian government has far more agency 
in its operations than just enjoying its royalties. 
Perseus, for its part, takes a structured approach 
to sustainable development. For example, its 
work with local communities is founded on 
three pillars: community engagement, social 
risk and impact management, and maximizing 
local benefits. 
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Elsewhere, in 2012, Perseus established 
the Edikan Trust Fund, which has contributed 
$300,000 annually - and over $2 million in 
2021 - for community development. The fund 
is administered by a committee of community 
members, traditional authorities, and Perseus 
representatives, providing it with a wide range 

of stakeholder views. Its funds are distributed 
to critical community initiatives including 
infrastructure projects and implementing 
health, education, and livelihood development 
programs, many of which are implemented in 
the five villages surrounding the mine. 

Some relevant recent figures bear all this 

“Perseus say it is confident it can maintains the  
500,000 ounces of gold production across its  

operation for the rest of the decade”

work out. In 2021, across its operations in 
Ghana and the Ivory Coast, Perseus: generated 
approximately $428 million in economic value, 
contributed $52 million in employee salaries, 
increased local procurement to 81% of the 
total, paid $51 million in tax, royalties, and 
duty payments to the governments, and made 
close to $300,000 in Covid support payments 
to the Ghanian government at a time when 
help was needed most. An impressive range 
of achievements for a company so early in its 
existence. 

Sustainable Development
Perseus currently has 3 operating mines 
across 2 West African countries and it recently 

acquired Orca Gold mine in Sudan. With the 
three gold mines now in operation’s Perseus 
is moving closer to achieving its goal of 
producing 500,000 ounces of gold per year. 

Jeff Quartermaine, CEO of Perseus mine 
stated the goal for Perseus for the next decade 
and beyond is sustaining the current level 
of gold production across their operations. 
This they hope to achieve primarily by 
organic growth- (exploration programs) and 
M&A if a good deal becomes available. The 
positive results coming through exploration 
programs including the Nkosuo demonstrates 
the potentials to Edikan’s mine life. Perseus 
is particularly encouraged by similarities 
between the Nkosuo deposit and the Fobinso 
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and Abnabna deposits which have already 
been successfully mined and processed at 
Edikan. Other explorations within trucking 
distance to the Edikan mine include the 
Agyakusu, Agyakusu-DML and Domenase 
exploration licence areas.

With these programs Perseus say it is 
confident it can maintains the 500,000 
ounces of gold production across its operation 
for the rest of the decade and if you add its 
new acquisition in Sudan, which is expected 

Call: +233 24 462 4417
Email: knyamemulti@yahoo.com
Visit: knyameventures.com

BUILDING TOMORROW’S 
COMMUNITY TODAY
Engineering solutions to Africa’s 
Mining and Construction industry. 

Contact us today

• Engineering & Construction
• Hiring of Heavy Duty Machines
• Car Rentals
• General Trading

present level of 5.5 million tonnes per annum 
to eight million tonnes per annum by July 2013. 
From that point he expects gold production to 
go forward at a rate of some 250,000 ounces a 
year, with costs kept low so that the company 
can generate a substantial cash margin. Gold 
prices may be past their peak, but following 
this policy will keep Perseus in business where 
high cost producers crash out, benefiting 
proportionally when prices rally.

With the world class Edikan mine at full 
throttle, the subsidiary property in the Ashanti 
belt, Grumesa 20 kilometres to the east, is 
taking a back seat though drilling continues 

Gold Room Operator cleans slag residue 
from a bar of gold
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H-Logistics is a  
cutting-edge global 
procurement company 
delivering a premium 
service supplying the 
mining, engineering and 
construction industries.

H-Logistics Ltd
Caldwellside Industrial Estate
5 Young Road, Lanark, 
ML11 7SR, Scotland, 
United Kingdom

T: +44 (0)1555 665560
E: sales@hlogistics.co.uk         
W: hlogistics.co.uk

h-logistics
H-Logistics is a cutting-edge global 
procurement company proud to be working in 
partnership with Perseus Mining, delivering 
a premium service supplying the mining, 
engineering and construction industries. 
Providing procurement, order consolidation, 
government inspection and warehousing 
for air/sea freights and urgent courier 
consignments, our clients can access our 
trusted network of quality suppliers and 
consultants worldwide. With partners 
including Caterpillar, Hitachi, Komatsu and 
Liebherr to name a few, H-Logistics offers  
an inexhaustible range of premium 

brands, including PPE, 4x4 Vehicles, Tyres 
& Mining Consumables which can stand up 
to the rigours of these demanding industries 
often operating in remote locations. High 
volumes and excellent trading terms with 
our partners keeps our pricing competitive. 
When machines are down every second 
counts, time is money, H-Logistics minimise 
interruptions to our clients critical supply 
chain. Integrity and efficiency coupled with 
low overheads sets us apart from the crowd. 
Trust H-Logistics, we have the power to 
deliver on time anywhere in the world.
www.hlogistics.co.uk

50% 
 

Of workforce from just five local villages

NEW PRECIOUS 
RESOURCE 
DISCOVERED

Click here to visit our 
dedicated homepage 
for the mining community

www.bus-ex.com/mining

BEST PRACTICE IN MINING
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“As one of the biggest trading countries in Africa,  
it follows that Ghana was more exposed than most to the 

negative impacts of the Covid-19 pandemic over  
the past two years. ”

to come on stream in 2025/2026, will take 
total production closer to 700,000 ounces by 
the end of the decade. The Orca Gold asset is 
projected to produce 228,000 ounces of gold 
annually for the first seven years of a 13.5 year 
life of mine.

Mining through Covid-19
As one of the biggest trading countries 
in Africa, it follows that Ghana was more 
exposed than most to the negative impacts 
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of the Covid-19 pandemic over the past 
two years. However, despite four waves of 
the virus hitting the country, it managed to 
contain the spread thanks to the diligence of 
its government, organizations, and its people. 
Perseus, for its part, was fast to react as the 
pandemic approached, putting in place a 
management plan at Edikan and hiring medics 
to support the controls put in place.

The controls implemented at Edikan have 
surrounded travel policies and isolation 
requirements,  Polymerase Chain Reaction 
(PCR) and antigen testing regimes, site 
access restrictions, temperature screening, 
hygiene measures, physical distancing, 
case management, contact tracing, PPE, 
vaccination, and managing high risk workers. 
Perseus has also donated much needed 
financial and medical resources. In addition 
to the funds outlined above, it donated 
$20,000 to local communities in Ghana and 
provided local community health centres with 
medical equipment and supplies, protective 
equipment, and additional training for health 
care workers.

Partners and Suppliers
As with all modern mining companies, 
Perseus relies on a broad swathe of partners 
and suppliers to ensure it achieves its annual 
output targets. As a relatively recent arrival 
on Ghana’s gold mining scene, it had the 
advantage from the outset of being able 
to call on a well-developed local mining 
ecosystem. Many of the companies that it 
works with on a regular basis are Ghanian 
owned and managed, ensuring a higher level 

of sustainability for the Perseus operations.
Examples here include the engineering 

firms K. Nyame Multiventures, Sky Limit 
Structure Builders, and KF94, Ebecks Systems 
which provides safety technology, Takoradi 
Gas, a local distributor of gas, and Geodrilll, 
a Ghana-based drilling company to which 
Perseus awarded a series of exploration 
drilling contracts. In terms of international 
partners, the company collaborates with PT 
Growth Asia; the world’s leading mill liner 
manufacture, Toyota, Weir Minerals, Ausdrill, 
and Welltech Fluids Africa.

Conclusion
In the decade to 2020, the GDP of Ghana 
nearly doubled. Although mining played a 
relatively small part in this growth - less than 
20% of the total - it is a central part of the 
story. International companies like Perseus 
have created a symbiotic relationship with 
Ghana and local communities. The fact that 
close to 100% of the company’s employees 
are Ghanian means the country benefits 
from the mines on a number of levels. The 
Edikan mine is emblematic of a country on 
the rise.  

 +233 302 760 530
 info@perseusmining.com

 @perseusmining
www.perseusmining.com
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“As with all modern mining companies, Perseus relies 
on a broad swathe of partners and suppliers to ensure it 

achieves its annual output targets”
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