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NAMPORT

ith a population of slightly over 2.5
million people, Namibia is one of

Africa’s least populous countries.
But that hasn’t limited the country’s ambition.
Since gaining its independence 32 years ago,
the country has managed to make a successful
transition to democracy, dramatically improve
the living standard of its citizens, and to
diversify and internationalize its trade so that
its top five trading partners include the likes
of Switzerland, Italy, and China.
On this last point, one organisation can take
much of the credit. Namport, Namibia’s
national port authority since 1994, has been
central to the country’s growing international
trade. In the 20 years between 2000 and
2020, for example, Namport contributed to an
increase of over 400% in this SADC country’s
exports. Business Excellence wanted to learn
more about how Namport was able to fuel
such a consistent level of high growth.

History and Scope

Having been founded in 1994, Namport
is approaching its 30th birthday in good
shape. A fully-owned entity of the Namibian
government, it has responsibility for the ports
of Wavis Bay and Luderitz, and a Syncrolift
dry dock facility in Walvis Bay. This puts
Namport at the centre of the country’s trade,
its competitiveness relative to other countries
in the SADC region, and ensuring that all of
this is achieved with minimum environmental
impact. The signs are that it is delivering on
its mandate. Results from 2021/22 financial
year which finished in March 2022, show that
total cargo handled by Namport reached 6.5
million metric tons - a 6% annual increase.
Furthermore, vessel visits increased by
22 percent to 289 vessels, indicating that
Namport’s promotion of Wavis Bay and
LUderitz as preferred ports in the region is
paying dividends. Even more remarkable was
that this growth - impressive in a normal year
- came against the backdrop of Covid-19, a
global container shortage, and blank sailings.
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Auditing is not our only passion,
we are also driven by solving
other important problems

Our purpose is to build trust in the Namibian society and to solve
important problems for the Namibian business community. Over
more than 40 years, we have built a team of specialists with
experience and expertise with one goal in mind: helping you to
work better while keeping your business at the competitive edge.

With the backup of our diverse international network, our Namibian
team is geared with solutions for a wide range of business
problems including:

e Auditing

e Skills development and training through the PwC Business
School

e People and HR solutions

¢ |T systems, advice and controls

Improving business process efficiencies

Strategic planning

Identifying and managing business risks

Filings and consultations to help you comply with Namibian

business laws

e Tax management covering VAT, Customs, Employee and
Income Taxes

e Expatriate services (Immigration and Tax)

e Board of directors support: training, processes and advice

¢ Forensic investigations

Nangula Uaandja Ansie Rossouw

Country Senior Partner Partner in Charge - Walvis Bay
Tel: +264 61 284 1000 Tel: +264 64 217 700
nangula.uaandja@pwc.com ansie.rossouw@pwc.com

© 2020 PricewaterhouseCoopers. All rights reserved. In this document, PwC refers to PricewaterhouseCoopers
Namibia, which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a
separate legal entity.

NAMPORT

A key driver of Namport’s growth, even in challenging
times, has been the high-quality governance and planning
that underpin its hard work

Investment and Expansion

A key driver of Namport’s growth, even in
challenging times, has been the high-quality
governance and planning that underpin its
hard work. As an example of this, since 1990,
Namibia has implemented five separate
national development plans (NDPs), which
provide Namport with the incremental
improvements expected in each year of the
plan, as well as outlining the milestones which

will be made in its ports at each juncture.

An example of one recent investment which
will contribute to the ongoing growth of
Namport, was the N$4.2 billion (@pproximately
US$90 million) development of the Port of
Walvis Bay’s new Container Terminal, adding a
capacity of about 750,000 20-foot equivalent
unit (TEU), giving the port significant excess
capacity and new modern facilities. The
terminal port also increases the port’s bulk
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The Namibian Standards Institution
(NSI) was established in terms of the
Standards Act, 2005 (Act No. 18 of
2005). The primary role of the NSl is
to promote Standardisation and
Quality Assurance in industry,
commerce and the public sector in
Namibia, with the aim of improving
product quality, industrial efficiency
and productivity, and to promote
trade, so as to achieve optimum
benefits for Namibia.

TESTING & INSPECTION

METROLOGY

Channel Life Tower

STANDARD DEVELOPMENT

@
@ CERTIFICATION
®
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and break-bulk handling capacity by freeing
up the existing container terminal to utilized
as a multi-purpose terminal.

The terminal’s arrival places Namibia on a
strong footing to positively compete with
other players in the region, as well as giving
Namport the additional capacity to handle
cargo - around 30% of the total throughput
- destined for the country’s landlocked
neighbours in the SADC region. Namport is

NAMIBLAN STANDARDS INSTITUTION

creating peace of mind

Chie Wasserfall

Chief Executive Officer

Products: The quality and safety of goods and services.

Processes: The conditions under which products and services
are to be produced, refined and packaged.

Management Systems: Systems that help organisations to
manage their operations are often used to create a framework
within which an organisation consistently achieves the
requirements as set out in product and process standards.

The NSI Certification Body (CB) provides conformity assessment services that give organizations the
assurance that their products and services consistently conforms to predefined International and/or
Namibian standard, customer requil and licable legislation. The CB offers, Product
Certification (Standard Mark) and Management System Certification to the Namibian business
community in accordance with the requirements of ISO/IEC 17065 and ISO/IEC 17021-1 respectively.

The Testing Centre is based in Walvis Bay in the light industrial area. The laborato-
ry renders services both to government and private institutions. Commercial
customers include fishing industry, various food producers, local authorities,
water bottling companies, mines, cleaning companies other private industry.
Customers needing analysis are encouraged to approach the laboratory to
engage on services on offer.

Metrology is defined as the science of measurement. This science is divided into three
categories that namely scientific metrology which deals with the organization,
development and maintenance of measurement standards, Industrial metrology that
deals with the assurance of the adequate functioning of measurement instruments used
in industry, including production and testing processes, last but not least is Legal

economic transactions human health and protection of the environment.

wbrendo.com.na

Tel: +264 61386 400 | Fax: +264 61 386 454

M1 Post Street Mall, Windhoek
P O Box 26364, Windhoek, Namibia
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currently in negotiations with several large
international terminal operators to outsource
its operations over a 20-year concession.

Technologically Advanced

To achieve its goal of becoming the most
competitive portsin Africa, Namport is putting
technology at the heart of its operations. This
involves transitioning to a ‘smart port’ where

To achieve its goal of becoming the most competitive ports
in Africa, Namport is putting technology at theheart of its
operations
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SEARAIL IS THE PROUD
OPERATOR OF THE

DRY PORT IN WALVIS BAY s
SERVING THE ENTIRE SADC
A

CONTACT INFORMATION

Na &0, Sti Biroet, Wohvs Boy, Bomdoso, 9000

Pnoc + Bk 64 30 SDAT | Fos +384 4 2051 87 | Mobde: <280 81103 558F

Ermcill; whdiving wisiios somana, whdsaksl comna, whdops ool cormung

B wwwwohisbayoiving com

www.searail.com.na
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CARGO HANDLING
& STORAGE

BONDED FACILITIES
FREIGHT FORWARDING

* DOCUMENTATION

* PROJECT CARGO HANDLING

& & STORAGE
* VALUE ADDED SERVICES

Contact: Botswana Dry Port
Corner of 5th Road and 5th Street.
Lagoon, Wahids Bay, Mamibia

P.0. Box 5100, Walvis Bay, Mamibia,
Mobile: +264 (0) 811 278 B42

Tel: + 264 &4 203434

Email: info@searail.com.na

the workplace and all of its processes are
digitally-enabled. Namport’s ICT department
is responsible for implementing its ICT master
plan, which aims to improve port productivity
and efficiency, minimise terminal congestion
and establish a fully-integrated ICT system.
Over the past year, master plan milestones
which were fulfilled included the completion
and ‘go-live’ for remaining container terminal-
related ICT projects and the necessary systems
to support remote working arrangements,
such as access control and smart rail and
smart stack systems. Namport also began
implementing the general cargo and syncrlif
operating system, which is projected for
compilation in the coming year.

Accentuating Sustainability

Sustainability combined with governance
is one of Namport’s five key values. As
an illustration of this, it has committed to
supporting the UN’s Sustainable Development
Goals (SDGs), prioritising five SDGs in

particular: Zero hunger, Quality
education, good health and well-
being, and partnership for goals.
The extent of its commitment
in these areas is outlined in the
Harambee Development Plan,
where Namport has committed
to a range of ambitious KPlIs.
On protection of the
environment, Namport is also
pushing the envelope. The group
has integrated its SHEQ Management System
with ISO standards and accordingly aligned
all its operational and systems procedures. It
has also begun reporting its annual carbon
emissions as part of a new annual sustainability
report. The next step is to develop baseline
carbon footprint targets for Namport,

Strategic Supply Chain Partners

Namport, CEO, Andrew Kanime comments
that the volume performance is certainly
commendable given the tough operating

Did you know?

Sustainability
combined with
governance is
one of Namport’s mention. In terms of the

five key values

environment that characterized
the previous financial year. The
positive report could have not
been achieved without a range of
local, regional and international
partners, all of whom deserve

equipment involved in making
the day-to-day operations run
smoothly at its ports, it calls
on both Forklifts and Allied
Equipment CC and Liebherr Africa for forklifts;
maritime and logistics services are provided
by SeaRail, C. Steinweg Group, Manica Group
Namibia, and Oynetec (Pty) Ltd, and Kemanya
Logistics and freight services.

The not inconsiderable amount of diving
and underwater work required at a port
calls on the likes of Walvis Bay Diving, and
B -4 Engineering and Diving. These divers
often work with maritime repairs specialist,
BOSSS Marine. Other support services are
provided by Syntex Technologies (information

BUSINESS EXCELLENCE [ JULY 2022 ]
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technology), NEC Power & Pumps (Pty) Ltd
and Namib Diesel (energy and pumping),
and Rent -A-Drum (Pty) Ltd (hygiene and
cleaning).

Corporate Outlook

Namibian Ports Authority’s ultimate goal is
to run the best-run seaports in Africa and
to achieve this it has reviewed its corporate
strategy; Andrew Kanime, said the ports
authority has reevaluated its corporate
strategy and set out strategic initiatives for
the next five years. It has set its vision through
four key strategic themes, namely, building
institutional capacity, driving operational
efficiencies, enhancing customer and
stakeholder value and optimising sustainable
growth.

Thiswillbe achieved by acombination ofinternal
retraining, adoption of the right technologies,
and process restructurings. Namport will also

[ JULY 2022 ] BUSINESS EXCELLENCE

explore external opportunities in the form
of PPPs and Partnership with other well-
established agencies in the SADC region and
internationally.

These PPP initiatives
will provide much-
needed external capital
for the upgrade and
expansion of, amongst
others, warehouses and
other cargo handling
facilities in its ports whilst
simultaneously allowing
Namport to focus on other
much-needed investments
in equipment, systems and
other common user core
infrastructure.

Some of the projects explored include
partnerships with one of the largest port
operators in the SADC in Transnet, the
development of a common user manganese
export terminal at the Port of Lideritz, and
not to forget the green hydrogen production
and export from both the North Port and the
Port of Luderitz.

The MoU signed between Namport and the
Port of Rotterdam for Namport to become
a green hydrogen hub for Europe says
everything about its ambitions. Rotterdam
expects 20 million tonnes of hydrogen per
annum to pass through its port’s industrial
complex by the year 2050, and the MoU is

NAMPORT

a statement of confidence in both Namport
and Namibia. In less than a decade, this means
that Namibia - through Namport - could be
exporting energy to Europe: Truly a milestone
to make everyone sit up and notice.

@ (+264 64) 208 2111
(+264 64) 208 2323
Head Office: Namport

Nr 17, Rikumbi Kandanga Rd
P O Box 361

Walvis Bay, Namibia

www.namport.com.na
customercare @namport.com. na
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